Heartland Regional Library Network

Board Meeting

January 10, 2007   

Selma Public Library         

Minutes

I. Meeting was called to order by President Donna Chandler at 2:37. A quorum was present.

Members present: Judy Brown, Donna Chandler, Cindy Perkins, Susan Abair, Mary Ellen Tyckoson, and Louise Colbert-Marr. 

Absent: JoEllen Misakian, George Pilling, and Karen Bosch Cobb.

Guest: Hye Ok Park, Head of Library Technology, CSUF.

Minutes from the November 2nd meeting were approved as presented. 

II. Agenda was approved.                                                                                                                     

III.Financial Report: Our checking account balance $1591.82. 

IV. Reports:


a. President-Donna met with Sharon Borbon about the Bylaws regarding our questions on process to fill board vacancies and establishing quorums at meetings. For board vacancies, an electronic ballot may be done to the representative group. The new board member is required to complete the term on the person replacing. There are different types of quorums for different meetings. It was suggested that we post the bylaws as a PDF file 
on the HRLN home page for future reference. Mary Ellen will make sure 
that is accomplished. The recommendation from Sharon and Donna is to delay a revision of the bylaws until that time HRLN is more financially viable and active. An electronic ballot was distributed to the academic 
members and Louise Colbert-Marr was elected to complete the position on the board vacated by Alev Akman. She will serve until March 2008.

b. Staff –-No report

c. SJVLS-Mary Ellen presented First Search statistics for October-December 2006. We have a balance of over 100,000 searches still available to us. Mary Ellen will ask Fadia to send an email message tot the Listserv reminding members of First Search and to contact SJVLS if they have forgotten their password. 

V. Discussion/Action Items

a. Copier is still in our possession. Discussion took place on worth of copier.             

b. CD-Mary Ellen would like to leave $600.00 in the checking account for expenses. A motion was made, seconded and carried for JoEllen to withdraw $7,000.00 from the checking account to purchase a CD or Money Market account, whichever will provide the best interests rate. As Jo Ellen was not in attendance, not sure if this task has been completed.                                                                                                                               

c. Spring Council Meeting-date set for March 15th at a location to be determined in Visalia. Susan will contact possible sites and make a decision. If we have the meeting at a library, it was recommended that we do a Library tour at 1 PM, followed by the meeting at 1:30. We discussed the possibility of videoconferencing and made the decision not to offer as an attendance option. We will again hold a Silent Auction at the meeting. Food will be provided. The invitations will need to be in the mail by February 8, 2007. Susan will send a “save the date” announcement to the listserv soon, so members can get the date on their calendars in advance of the official invitation. Discussion took place regarding the President’s Report at the Council Meeting. One item is lack of registrations at the October 2006 workshop. A suggestion was made to hold a survey asking people for their ideas on topics, dates, times, etc. Donna will write a President of the Board letter to be read at the meeting. 


Job Assignments:



Food-Louise-let her know what you are willing to bring. Donna has 
ample paper products for us to use.


Silent Auction-Donna will coordinate. 


Meeting Minutes-Cindy will take.


Member verification-all will contact those in their groups to 
determine if contact is still current. We will do this after invitation 
has been distributed, contacting those libraries who do not respond.

d. The terms of Donna and Judy will be up at the next Council Meeting. A Nominating Committee should be formed to seek replacements. However, the decision was made for those 2 members to seek their own replacements.                                                                                                                                                                                                                                                                           

VI. No report.  

VII. Public Comments-Hye Ok Park, CSUF, attended the meeting. She reported that she and Jo Ellen have been working on a grant application to digitize special collections, starting with the World’s Fair Collection at CSUF.  The grant reviewers requested that there be more collaboration between CSUF and other libraries and museums.  She would like to have HRLN participate as an Outreach Project.  She requested our support for this project. It was moved, seconded and passed that we help her. Hye also reported that she received a $25,000 grant from the Provost as well as a $10,000 award from the Grants Office at CSUF. These funds will be used in planning meetings and with digitization of smaller collections. It was suggested that she attended the Council Meeting and make a report on her grant seeking efforts, asking members for their input and help. 

VIII. Agenda Building


Copier 


Council Meeting

IX. Date of next meeting:  February 22, 2007 Selma Public Library, 2:30 PM. 

X. Adjournment: Meeting adjourned at 3:50 

