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Draft Minutes

I.
Welcome / Establishment of Quorum.

A quorum was established. President Baker called the meeting together at 2:35 p.m.

Members present: Margaret Baker, Sharon Borbon, Judy Brown, Louise Colbert-Mar, Linda Riedel, and Diana Upton.

Members absent: Kay Anthony, Patrick Newell
Staff absent: Jo Ellen Misakian, Ex. Director; Mary Ellen Tyckoson, SJVLS

II.
Minutes of September 1, 2004 regular meeting were approved as posted on the Heartland website at http://www.heartlandlibraries.org/ (Borbon/Upton).

III.
Financial report: None.
IV.
Reports

a.
President / Margaret Baker

Baker indicated that the September Hands-On Digital Photography Workshop and the first annual Heartland Forum was a success. There were over 20 participants at the morning session, the speakers from CSUF were knowledgeable about digital photography and handouts were useful to the audience. Although advertised as hands-on, the workshop was demonstration style. 
The afternoon forum allowed participants to identify common concerns about facilitating patron use and specific needs. Two librarians identified and provided examples of tutorials and handouts they created when working in another area. The tutorials were shared by like organizations to assist patrons when using common databases. It is hoped that this kind of collaboration could be used in our area so we do not all duplicate efforts. 
V.
Discussion / Action items

a.
HRLN Fall Forum. Item discussed in President’s report above.
b.
Bylaws revisions.  Benefits of membership / Termination:  Sharon Borbon presented recommendations to the Board regarding bylaw changes to reflect more accurately the present HRLN culture. After much discussion, the Board decided to send a formal letter to the members of HRLN informing them of: a) the benefits of membership, b) the upcoming Council meeting, c) asking them to identify the contact person and/or d) to voluntarily terminate their membership if they no longer meet the requirements or wish to participate. Members who do not participate in the one yearly Council meeting hinder the group from moving forward. Certain members who temporarily do not meet the criteria but wish to maintain membership will be allowed to do so. 

A card agreeing to attend / or a signature indicating termination, and a self-addressed, stamped envelope will be enclosed with the letter to encourage a response. The Board members also agreed to contact the members in their division by phone, announcing the meeting and the impending arrival of the letter, with the intent of identifying the contact person for each entity. If these efforts do not obtain the desired results – greater participation in the Council so that HRLN can move ahead with plans - the 2006 Council meeting will seek to revise the bylaws to allow a majority vote to pass amendments.

Proxy voting: Borbon suggested that the current bylaw allowing members to send a substitute to the meeting is more efficient that allowing proxy voting. The board concurred.
 
Reduction of the Board to seven members: A motion was made to place a resolution before the Council to reduce the Board of Directors to seven. Passed. (Borbon/Upton)

d.
Preparation for March Council meeting.  The agenda was set for the meeting to be held on Tuesday, March 8 at 1:30. Donations for our raffle are still being sought. Diana contacted several library-related vendors but only had a response from Gaylord. Several Board members indicated that they would donate gifts for the drawing. Louise Colbert-Mar and Margaret Baker will organize the refreshments for the meeting. Linda Riedel will handle registration and disperse two handouts – the ‘Directory of Talents’ and the ‘Services’ forms both of which were designed for the September forum. 

Board members agreed to meet one-half hour before the meeting to organize. Louise will contact Patrick Newell regarding parking passes. 

e.
Planning for 2005-2006 events. The Board recommended continuing the workshop in the fall with the suggestion to have one in the spring the morning of the Council meeting in 2006. Topics included FirstSearch training, book mending and copyright. We also mentioned encouraging council members to be involved in the planning of these workshops. 

VI.
Board Comments. 

a. 
Diana Upton who will be going off the Board as representative for Special libraries expressed her appreciation for the friendship and support of the group. Her contributions were always valuable at our meetings. 
VII.
Comments from the public: None

VIII.
Agenda building for March Council Meeting:
a.
Reports, to include review of services still offered to members by HRLN

b.
Resolution to reduce the Board of Directors to seven
c.
Directory of talent summary
d.
Suggested workshop ideas and times for 2005-2006
e.
LoC Report: Anne Bernardo
e.
Election of officers if needed: school, academic, user, and special
IX.
Date of future meetings

It was agreed that the February 24, 2005 Board meeting would be cancelled.
X.
Adjournment

Meeting was adjourned at 4:04 (Borbon/Upton).

