Heartland Regional Library Network

Board Meeting

November 7, 2007
Visalia Learning Center
Draft Minutes

I. Meeting was called to order by President Cindy Perkins at 2:35.  A quorum was present.
Members present: Cindy Perkins, Susan Abair, George Pilling, Curt Asher, Amy Andres
Staff present: JoEllen Misakian, Jeff Crosby.
Members absent: Karen Bosch-Cobb  

II. Agenda was approved as presented. Approval of the August 16, 2007 minutes was deferred till next meeting.                                    
III.Financial Report: As of October 31, 2007  our checking account balance is $2,521.38 
IV. Reports:


a. President-No report

b. Staff –-Our expenses for the fall workshop were $588.27 and our deposits were $435.00.  
c. SJVLS- a new server will be purchased soon. As of July 1, 2008 the Merced County Library will become part of SJVLS, assuming the LOC board approves in February. SJVLS has contracted with OCLC to clean up data to accurately display holdings in CalCat.               
V. Discussion/Action Items

a. .Discussion regarding the fall workshop took place. Suggestions included raising the price to $20.00-$25.00 for the day. A full morning session as this year, but only have 2 speakers in the afternoon. The evaluations were very positive, with everyone enjoying the copyright session. We wondered if we should/could do something on copyright every other year. Other suggestions for the next workshop included 24/7 reference and a database update from the SJVLS staff.  A big thank you to George and his team for all the work they provided. 
Council Meeting will be in Visalia on March 13, 2008 at 1 PM. We will again conduct a Silent Auction as well as election of officers, reports from officers, LOC report. 
Discussion occurred regarding the term expiration dates of those current board members and the election profess for their replacement. 
VI. Board Comments: Curt and George posed the question of  keeping our not for profit status and what would be the pros and cons of dropping it. Jo Ellen and George will do research into this and report at the next meeting. Another item we discussed was the financial business of HRLN. Do we need a CPA or can we elect a treasurer to file the necessary financial paperwork.  We will discuss at the next meeting.                   
VII. Comments from the public –  none .
VIII. Agenda Building


Spring Council Meeting            
Terms of Current Board members 

Video of fall workshop
Change in not for profit status.

IX. Date of next meeting: January 16, 2008 at 2:30 PM in Visalia.                                        
X. Adjournment: Meeting adjourned at 3:25

