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Heartland Regional Library Network

Board Meeting Minutes

Tuesday, July 2, 2002

2:30 p.m.
Tulare County Library

Draft Minutes

I Welcome & Establishment of Quorum

Members Present: Anne Bernardo (Chair), Kay Anthony, Judy Brown, Paul Connor, 


Nancy Crossfield, Pam Faller, Dennis VanderWerff

Members Absent: Hilda Wiens

Staff Present: Jo Ellen Misakian

Others Present: Mary Ellen Tyckoson, Louise Colbert, Patrick Newell, Doug Berg, CPA

The meeting was called to order at 2:38 p.m at which time it was determined a quorum was present.

II Approval of Agenda

The agenda was approved as revised (Connor/Anthony).

III Approval of June 4, 2002 Minutes

Minutes were approved as printed/website (Anthony/Brown)

IV CPA, Berg reported that grant monies for the fiscal year 2001/02 have been expended. He will prepare a complete end-of-year financial report for the September meeting.

V Reports

V Report from the Chair. Anne Bernardo stated that she will not be able to attend the Regional Contact Meeting on July 16, in Ontario and asked for a volunteer from the Board to attend with Misakian.

V Staff Report. Jo Ellen Misakian reported that the InFoPeople Excel workshop was successful. Thirteen people from various libraries registered, ten actually attended. Board members, Judy Brown and Paul Connor, attended and were very satisfied. Pam Faller was the liaison between COS and InFoPeople to make arrangements for the workshop.

V State Library Report None. 

V SJVLS Report. Mary Ellen Tyckoson shared that due to a computer breakdown, she was unable to prepare the quarterly report. She will email it to the board. The report will be discussed at the September meeting. Both the virtual catalog and the listserv continue to need fine-tuning. 

Resource Sharing/Interlibrary Loan Committee Report. Louise Colbert, Chair of the Resource Sharing/Interlibrary Loan committee reported on the work of her committee of eight, which includes two from each type of library. The committee has two goals: 1) to formulate a policy for ILL and 2) conduct a survey of members to determine their needs and preferences. There are plans to produce a draft document at their July 17th meeting. A March deadline was set for completion of the final document.

VI Discussion/Action Items

VI 2001/2002 Budget. Berg reported that all expenses and payments have been paid in order to finalize the 2001-02 fiscal year budget. 

VI SJVLS Contract. Tyckoson reported that the Public Library Fund (PLF) was zeroed out during the budget hearings, but was later reinstated to the May Revise amount. The uncertainty with the PLF will have a direct impact on the service SJVLS will be able to provide the HRLN. The proposal submitted by Tyckoson at the June meeting was discussed. Following the discussion, allocations of funding were entered in the appropriate budget categories. Delivery is an area of concern for some board members. 

VI Plan of Service Update. Bernardo reminded the board that the Plan of Service update due on July 23, requests regions to choose several areas of service and do those very well as opposed to doing many projects, but not doing them as well. Three areas were identified as being most important to the HRLN vision: 1) training, 2) online database, and 3) public awareness. Anthony moved to accept the revised preliminary budget to be finalized and balanced by Misakian and Bernardo, seconded by Connor. Motion carried.

VI Specialty Workshops. A discussion was held on the type, audience, and frequency of workshops provided by SJVLS. It was determined that the expertise and talents of members of the board and others from member libraries could and should be tapped to also offer workshop/training to the HRLN community. Bernardo appointed Crossfield and Brown to develop some ideas and strategies for training. VanderWerff suggested we infuse the public awareness with $17,000 to support this effort. Misakian suggested HRLN participate in the Fresno Bee's annual Fresno Reads weekend at Fashion Fair during early September.

VI Board Retreat. The board will hold a four-hour retreat on September 3. One of the topics will be the merging of the CLSA and LoC systems. VanderWerff will develop the agenda. Bernardo reminded the board that the Brown Act governs the retreat.

VII Board Comments

VII Brown told of receiving some free bookshelves from Barnes and Noble when they relocated to North Fresno. The wooden shelving replaced the metal shelving in her library.

VIII Comments from the public: none

IX Agenda Building

IX Resource Sharing Committee Report

IX Public Awareness Taskforce Report 

IX SJVLS Contract

IX Budget Report/Review

X Next meeting

Board Retreat, September 3, 2002 from 12:00 to 5:00 p.m. Location to be announced


There will be no meeting in August.

XI Adjournment

Meeting was adjourned at 4:26 p.m. (Anthony/Crossfield).
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