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Heartland Regional Library Network


Board Meeting Minutes


Tuesday, September 3, 2002


12:00 noon


Reedley Country Inn, Reedley. CA





Minutes





Welcome & Establishment of Quorum


Members Present: Anne Bernardo (Chair), Kay Anthony, Judy Brown, Nancy Crossfield, 


	Dennis VanderWerff, Hilda Wiens.


Members Excused: Paul Connor, Pamela Faller,


Staff Present: Diana Paque, State Library; Jo Ellen Misakian


Others Present: Mary Ellen Tyckoson, Gail Lucas, SJVLS; Linda Sitterding, SJVLS Chair





The meeting was called to order at 12:30 p.m. at which time it was determined a quorum was present.





Approval of Agenda


The agenda was approved as amended to include discussion of the SJVLS contract. 





Approval of July 2, 2002 Minutes


Minutes were approved as printed/website (Anthony/Crossfield)





There was no financial report





Reports





Report from the Chair. Anne Bernardo reported on the state board meeting in Sacramento and the board's dilemma with the reduced budget. The discussion revolved around maintaining the regions or skewing all or most of the monies to a "Signature" statewide project. Even though the board elected to fund the regions at the previously reduced amount, it was generally felt that this might not be the case next year. Bernardo emphasized the need for HRLN to begin searching for ways to create new venues for serving the members. She attended the second Emergency Preparedness Workshop at which time she was asked to provide a place for the LSTA funded Disaster Response cargo container. A search is being conducted to attempt to place the container in a central location within the Region. Bernardo was contacted by the Tulare County Friends of the Library for HRLN support of planned Grapes of Wrath projects.





Staff Report. Jo Ellen Misakian distributed the revised Plan of Service approved at the state board meeting in August. Diana Paque stated that even though the plan is technically revised, it is really more in the form of a report. Misakian also opened a discussion on the closing of the HRLN office as a cost-cutting measure. A detailed list of the items in the office that may need to sold and/or stored will be presented at the next HRLN board meeting. The Resource Sharing committee is working on a very nice document that will be presented at the next meeting for board approval.





State Library Report Diana Paque asked to save her report for the retreat section of this gathering. Her comments are also reported in other sections of the minutes. 





SJVLS Report. Mary Ellen Tyckoson introduced the new reference librarian who will be working with the Region: Gail Lucas. Staff consists of four librarians in addition to Lucas: Mike Drake, Cathleen Smith, and Richard Mann, and one office assistant. She described the costs and services SJVLS will provide HRLN this fiscal year.  She explained how the reduced dollars would affect these services. Reference usage by HRLN members is down. Chad McCully has moved out of the area and has resigned from his position at SJVLS. Mike Drake will be handling his duties until a replacement is hired. 





Nancy Crossfield distributed a report from her committee containing a number of ideas on how the region can develop awareness of and interest in Heartland. The report also suggested some ways to develop and conduct workshop/classes for members. 





Discussion/Action Items


SJVLS Contract. Tyckoson distributed the SJVLS contract for approval by the HRLN board. It was moved, seconded, and approved to accept the contract with the stipulation that a refund of the amount paid to SJVLS for the installation of a wireless bridge in the HRLN office, which was not installed during the time of occupancy (VanderWerff/Crossfield).  





Board Comments: none





Comments from the public: none





Agenda Building


Resource Sharing Committee Report


Office closure discussion/decision 


Disaster cargo container 


Grant applications





Next meeting


Tuesday, October 1, 2002 at 2:30, Tulare County Library Conference Room.





Adjournment


Meeting was adjourned at 1:26 p.m. (Anthony/Wiens).





The Board then went into the planning retreat.





Anne Bernardo opened the retreat with a couple of inspirational messages pertaining to the HRLN mission.





Dennis VanderWerff  introduced Diana Paque, LoC Director, who facilitated the open discussion. She reported on the dismal state budget situation and relayed that next year's budget picture could be worse. All state departments are taking cuts, which means revising and closing program that are not state mandated. Local support LSTA grants are put in the position of competing with each other for dollars. Additional information will be forthcoming following the release of the January budget. There is a possibility the state could ask that the money allocated to the regions be refunded.





Paque urged the Region to seek grants to supplant/replace state money. If the LoC Act is repealed, HRLN can continue to operate because it is an established non-profit organization. Locating and submitting grant applications is a way to keep the region alive and continuing business. It was determined that the core values of the region are: resource sharing, training, reference service, and operating as a multi-type library network. Several grant opportunities were discussed: LSTA, James Irvine, Prop 10, CSET, etc.





Board members made several suggestions for grant applications. Health education workshops, online continuing education courses, and information literacy awareness  trainings are some options to explore.





Hilda Wiens supplied some dates of events being planned for the Grapes of Wrath Center for the Book project. The Fresno Arts Museum will host Jerry Stanley on October 14, two showings of the original movie will be held on October19, at the Tower Theatre, and Evo Bluestein will be performing on October 9. 





The Retreat adjourned at 4:30 p.m.
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