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Heartland Regional Library Network

Regular Meeting

Board of Directors

May 6, 2003  

Selma Public Library, Selma, California

Minutes

I. Welcome / Establishment of Quorum

A quorum was established and the meeting was called together at 2:30 p.m. by board president, Hilda Wiens, who welcomed the new and returning members to the first meeting of the new board. 
Members Present: Kay Anthony, Margaret Baker, Carol Doerksen, John Kallenberg, Louise Colbert-Mar, Patrick Newell, Diana Upton. Hilda Wiens

Members Absent: Nancy Crossfield, Anne Perez

II. Approval of minutes of March 11, 2003 regular meetings as posted on the Heartland website.

The minutes were approved as written (Kallenberg/Colbert-Mar). 

III. Financial report

The financial report prepared by accountant, Doug Berg, was accepted as presented (Newell/Anthony).

IV. Reports

a. Chair / Hilda Wiens : None

b. Staff / Jo Ellen Misakian: Very little activity since the last meeting. Most of the future LoC Board meetings have been canceled due to lack of funding. 

c. SJVLS / Mary Ellen Tyckoson : Mary Ellen presented a proposal for SJVLS services to HRLN in exchange for residual value of the HRLN van. The van was assessed as $15,000. SJVLS is interested in doing what can be done to help the Region maintain as many services as possible during this time of no funding.

V. Discussion / Action items

a. End of fiscal year budget discussion

i) Following discussion on use of the 2002-03 monies left in budget, it was decided that several items would be brought to the next meeting for a final decision. These were to include:

(1) NetLibrary proposal

(2) SJVLS services

(a) Virtual Library/RSS

(b) Kern delivery

(3) Extension of FirstSearch

(4) Various promotional items

b. Update on status of state budget and LoC

i) Kallenberg reported on the funding issues before the legislators and the LegiDay activities in Sacramento. The proposal to repeal the LoC Act was removed from the governor’s budget. This could mean the Act remains intact, but without funding for the next fiscal year.

c. Grant proposal update

i) The LSTA and the California Endowment grants were not successful. However the Board decided to continue seeking grants to continue offering services to the members.

d. HRLN new member application(s) : None

VI. Board comments

a. Kallenberg commented on the lack of pubic awareness about the HRLN and suggested we seek ways to publicize the Region. One way would be to put a link to the HRLN Web page on each library’s Website. Tyckoson stated that SJVLS could supply the logo to individual libraries.

VII. Comments from the public : None

VIII. Agenda building

a. Budget for 2003-04

b. Promotion Communication Strategies

c. SJVLS Proposal

d. Fundraising ideas 

e. Grant writing activities

IX. Date of next meeting

a. June 10, 2003, Selma branch library at 2:30 p.m.
X. Adjournment

a. The meeting was adjourned at 3:55 p.m. (Colbert-Mar/Upton).

