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Heartland Regional Library Network

Board Meeting Minutes

Tuesday, October 1, 2002

2:30 p.m.

Tulare County Library, Visalia, CA



Draft Minutes



Welcome & Establishment of Quorum

Members Present: Anne Bernardo (Chair), Kay Anthony, Judy Brown, Paul Conner, Nancy Crossfield, Pam Faller, Dennis VanderWerff, 

Members Absent: Hilda Wiens

Staff Present: Jo Ellen Misakian, Executive Director

Others Present: Doug Berg, CPA; Mary Ellen Tyckoson, SJVLS; Patrick Newell, CSUF. 



The meeting was called to order at 2:40 p.m. at which time it was determined a quorum was present.



Approval of Agenda

The agenda was approved as posted (Anthony/Brown). 



Approval of September 3, 2002 Minutes

Minutes were approved as amended (Anthony/Brown).



Doug Bert, CPA presented the year-end financial report, showing a zero balance. The report was approved (Anthony/Conner).



Reports



Report from the Chair. Anne Bernardo reported that because of the uncertainty of the state budget the November LoC Board meeting will be for one day only. The meeting will be held in Sacramento on November 19, 2002, from 10:00 a.m. to 3:30 p.m. HRLN will pay expenses for two board members to attend the meeting. The claim form for the budgeted amount of $107,142.85 has been submitted to the state library for payment. Bernardo thanked the members of the board for their support and participation in the board retreat. 



Dennis VanderWerff, facilitator of the retreat also thanked the Board for their participation and stated that this was an excellent opportunity to take a look at the mission and determine how to maintain that mission. It was evident that it is the intent of the Board to continue the work begun. The search for grant monies will allow HRLN to continue offering services and training to Members.



Staff Report. Jo Ellen Misakian distributed the annual year-end report which was submitted to the state library. Misakian attended several local meetings to promote and explain the HRLN mission. She is meeting with grant writer, Dr. Steve Price on Oct. 2nd to discuss grant application opportunities. A list of HRLN office equipment was distributed to the Board. John Kallenberg will speak on the LoC at one of the Madden Library Lecture Series. 



State Library Report Diana Paque, though not in attendance, sent word that the LoC Board will meet for one day in November instead of two and that the LoC will host a booth at the CSLA and CLA back-to-back conferences in November. 



SJVLS Report. Mary Ellen Tyckoson distributed the SJVLS quarterly report showing member usage of services provided by SJVLS during the quarter. The on-call delivery service has dramatically reduced the number of deliveries within the network. Problems with the Listserv have been solved. There are now 19 subscribers. Few libraries make use of FirstSearch databases. Tyckoson urged the Board to plan ahead in order to allow SJVLS to adapt services to Member needs. Further reductions in the SJVLS budget is expected next year.



Discussion/Action Items

Annual Report. The board accepted the 2001-02 final report (VanderWerff/Crossfield).

Office closure. Discussion revolved around closing the office and disbursement of the equipment. It was moved, seconded, and passed to give the executive director authority to arrange for the sale of the two desks, one medal four-drawer filing cabinet, one conference table with 12 chairs, two bookcases, a copy machine, and fax machine, and locate appropriate storage for the remaining items (VanderWerff/Anthony). It was moved, seconded, and passed to authorize the executive director to enter in negotiations for cancellation and refunds of the office lease, terminate telephone service, and cancel the insurance. (VanderWerff/Crossfield). The executive director was directed to send a letter to SJVLS requesting a refund or credit for the wireless bridge installation.

Expenditures of 2002-03 monies. Vanderwerff will research an offer from netLibrary to provide access to their eBooks for $10,000 and conduct a comparison between netLibray and Safari. A report will be presented at the November meeting. The Board will develop a detailed plan for expending the 2002-03 monies.

Notification of LoC reduced funding. Bernardo will draft an open letter to the members apprising them of the budgetary situation and its impact on the Region. The letter will be circulated via email to members of the board for input before general distribution.

Emergency Preparedness cargo container. John Kallenberg has volunteered to locate site for the container, which is more centrally located with easy access. A decision must be made by the end of October.

Resource sharing document. The Board adopted the Resource Sharing document, with corrections, as prepared by the committee, under the leadership of Louise Colbert Mar. 

HRLN new member applications. None.



Board Comments: 

Nancy Crossfield passed out an article outlining the developmental stages of the grant writing process and provided information on a medical type grant opportunity. 



Comments from the public: 

Patrick Newell thanked Crossfield and Misakian for writing letters of support for his grant application. The $10,000 grant would fund a web page for health information and a training outreach. 



Agenda Building

Revise early expenditure/develop plan for expending money

March 11, 2003 Council meeting and election of officers 

netLibrary / Safari report 

Update on office closure activities

Grant opportunities update



Next meeting

Tuesday, November 5, 2002 at 2:30, Tulare County Library Conference Room.



Adjournment

Meeting was adjourned at 4:15 p.m. (VanderWerff/Conner).
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