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Heartland Regional Library Network


Board Meeting Minutes


Tuesday, December 3, 2002


2:30 p.m.


Tulare County Library, Visalia, CA





Draft Minutes





Welcome & Establishment of Quorum


	A quorum was not established


Members Present: Anne Bernardo (President), Kay Anthony, Judy Brown, Nancy Crossfield


Members Absent: Paul Conner, Pamela Faller, Dennis VanderWerff, Hilda Wiens


Staff Present: Jo Ellen Misakian, Executive Director


Others Present: Doug Bert, CPA: Gail Lucas, SJVLS





The meeting was called to order at 2:40 p.m. at which time it was determined there was no quorum.





Approval of Agenda


It was determined that approval of the agenda is not necessary according to the Brown Act. 





Approval of November 5, 2002 Minutes


Approval was deferred until next meeting when and if there is a quorum.





Financial Report: Doug Berg provided a financial report. He explained the convoluted and lengthy procedure involved in obtaining non-profit status The form has been completed and is being reviewed by the IRS. Although there may be some areas that need further clarified, Berg expects that the process will be culminated soon.





Reports


Chair. Anne reported Bernardo on the November LoC Board Meeting, where it was decided that each region be granted an additional $1428.57 due to the policy of the government to round-off allocations. John Kallenberg has been elected president of the LoC Board. Kay Anthony announced that Kallenberg will be retiring from the directorship of Fresno County Library System on March 14, 2003.


Staff. Jo Ellen Misakian reported that the office closure is complete. Brian Lewis is set to present the request for termination of the lease at the next County Supervisor's meeting. Lewis' bid on several pieces of the HRLN office furniture has been accepted. 


State Library.  News from the state library: Diana Paque has been named Bureau Chief of Library Development Services at the CA State Library. The board expressed their pleasure at the appointment.


SJVLS. Gail Lucas, representing SJVLS answered questions and provided information at various points it the discussion..





Discussion/Action Items


Revision of expenditures for 2002-3/04 monies. Several options were discussed, but as there was not a quorum, no action was taken. Support for providing additional online resources was voiced. World Book Online is a strong consideration; coupled with OCLC's First Search it will provide HRLN members with a wide variety of resources. 





Emergency Preparedness container. Kay Anthony reported that mold is a concern when a disaster occurs resulting in wet books. In anticipation of such an occurrence, each library is responsible for locating a freezer in which to store wet, irreplaceable materials. 





Grant opportunities.  Misakian handed out copies of the LSTA grant proposal submitted for providing 10 HRLN school libraries with z39.50 and other appropriate software to link to the RSS server at SJVIS. 





Nancy Crossfield explained that she and Paul Connor are making good progress on developing a list of core resources of health materials for the California Endowment grant Patrick Newell is writing





March 11, 2003 Council meeting and elections. Despite the uncertainty of what is happening at the state level, it was decided that HRLN will proceed with plans for the March 11, 2003, Council meeting. It will be held one week following the Executive Board meeting. 





(Elections must be held to fill expired terms of the representatives from each of the academic, school, and special libraries. Representative will be elected at the March council meeting and will serve a two-year board term, 2003-2005. The public and academic libraries must nominate a user representative from each group to serve a one-year term to the board. Schools will need to add a user representative to the council.  Board terms for public library representative, Anthony; school library representative, Wiens; and special library representative, Crossfield, end in 2004.) 





HRLN new member applications. An application was submitted from the Kern Medical Center. Affirmation was tabled until January meeting, because of the lack of a quorum.





Board Comments 


None





Comments from the public 


None





Agenda Building


Ratification of action items discussed at the 12/03 meeting.


Update on status of state budget and LoC. 


March 11, 2003 Council meeting elections.


Grant opportunities update.





Next meeting


Tuesday, January 7, 2003 at 2:30 p.m., Tulare County Library Conference Room.





Adjournment


Meeting ended at 4:10 p.m.
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